
It is encouraged to connect with other women on your team after or while 
you read this book, so consider leading a small group discussion! You can 
really connect and engage in sharing in your small group. As a group leader 
ensure that you are on time, stay on task, and ensure equal opportunities to 
share, draw out ways to get full participation from the quieter members to 
reflect that everyone’s voice is being heard. Those that do not openly share, 
ensure you engage them privately for discussion to allow them the ability to 
open up without the fear of speaking out in front of others. See the below 
suggestions to get started: 

Group Preparation

	» Group Leader(s): Consider leading with or hav-
ing support from others to ensure that if you are 
called away, another person can support the group 
members meeting up. Consider both female and 
male leaders who can advocate and sponsor partic-
ipants. 

	» Group Members: Allow for a wide range of par-
ticipants in your group, different stages in their ca-
reers, as well as varied positions from trade to office. 
All voices should be respected and heard so ensure 
that you invite those you think they won’t partici-
pate! Talk to them one on one to identify if they feel 
comfortable being part of this. Remember they may 
want to be involved in the future if the timing isn’t 
right for this session!

	» In Person/Online: Think of what will encourage 
participation and consider who will be taking part. If 
you are on a jobsite, consider using a location that is 
easy to get to that doesn’t include having to be at a 
laptop. (Hint: Online members. Consider having op-
tions that allow chat messages to give opportunities 
to speak up without speaking up.)

	» Location: Always remember each group partici-
pant’s privacy when sharing needs to be respected. 
Ensure privacy for those that choose to participate 
by finding a location that group members are not in-
terrupted by others outside of the group or constant 
interruptions. Group members should feel both re-
spected and heard during their time sharing in the 
group. 
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	» Time/Timing: Determine a time that group 
members can attend and engage in the content. 
Consider their time so they are not focused on just 
getting back to something else that is pressing. This 
should be a meaningful group session not some-
thing to just check a box for participation!

	» Books: Determine if and how books will be pro-
vided, as the leader if you will provide, or if each 
member will purchase directly or if the leader will 
cover content and attendees will only engage in con-
versations on the topics. 

	» Amenities:  In-person meet-ups with snacks and 
beverages or other amenities may be more inviting 
and a way to keep attendees involved identify what 
works for your group session and budget (i.e. tagged 
in company social media shares, lunch, hardhat or 
laptop stickers, tee-shirts, etc.).

	» Prepare: Allow group members time to read 
the week’s content and prepare thoughts and ques-
tions, engagement on the topic is the focus so if they 
did not have time to read the section ask questions 
that allow everyone to be involved.
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During the Discussion

	» Urge participants to bring their book and a pen 
and to always remember that they are in a judge-
ment free zone. 

	» As a leader, make sure those sharing is acknowl-
edged and thanked for their contribution. 

	» If you start to find that group members are los-
ing interest in the sessions or not sharing, find addi-
tional ways to get them more involved. For example: 
ask them what questions they want answered by 
the group in the next group on this topic, ask them 
to lead a discussion topic, allow anonymous Q&A or 
surveys, etc. 

	» If you open your group to male allies and advo-
cates, be sure to involve them in discussions if they 
are comfortable on their perception as well, howev-
er, maintain trust within the wider group that this 
is a safe space to discuss. If they are eager to learn 
and listen to be a better advocate ensure others that 
this kind of support is what we are seeking and to 
encourage them to thank them for being involved.

Ending Each Session

	» Set the next session date and time, and encour-
age attendance commitment from members

	» If you feel that a sensitive situation that is 
brought up in front of the group requires additional 
consultation or support, understand what company 
resources, or local professional resources are avail-
able to further support the issue. 

	» Share group photos. We’d love to see your team 
engaged in these fruitful discussions! If you have any 
group photos, please share with us by sharing to so-
cial media and tagging us or consider sharing with us 
directly to be included in one of our posts. Our goal 
is to acknowledge leaders, allies and advocates as 
well as participants to encourage more advocacy to 
participate, ensure that you as the leader complete 
the workshop completion form at the end so we 
have the appropriate contact information for further 
acknowledgment in supporting the cause. 
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Talking Points and Questions:
Sample questions included here, just be mindful 
of the time you set aside to meet with the group 
and ensure you have enough time to cover their 
responses! As a group leader be prepared to share 
your own thoughts and be prepared to fill any gaps 
in discussion. Typically, once one person speaks 
up others will feel comfortable in sharing as well.  

Week 0—Initial Group Gathering and Introduction
This will be your first meet and greet with mem-
bers, ensure that you thank them for taking part in 
these sessions! Ensure that this time is geared to-
ward making everyone feel comfortable with other 
participants for upcoming sharing. They can pick 
up their books (if the group leader is providing) or 
share ways to get the book for each participant and 
the leader can set expectations on the format of the 
group meetings.
●	 Do round table introductions.
●	 Ask how they feel about joining the group.
●	 Ask what they hope to gain out of the discus-
sions.
●	 Ask them to skim the table of contents to see 
what section interests group members and ask them 
to share.
●	 Summarize the introduction, members can read 
this privately with Week 1. 

Week 1—Why Choose Construction?
●	 Feedback and questions from introduction and 
Week 1 reading?
●	 What did you uncover about yourself on your 
current role and areas of interest? 
●	 Does anyone share these interests? 
●	 Do you see any limitations in certain roles?

Week 2—How We Got Here
●	 Feedback and questions from Week 2 reading?
●	 Ask for a show of hands who knew construction 
was a path for them early on in life. 
●	 For those that didn’t, when did they first hear 
about it?
●	 Has anyone changed careers, and from what in-
dustry? 
●	 Who were some of the main persons of influ-
ence in your career? 

●	 Do you feel vulnerable with where you have 
been in your career? 

Week 3—Seek Others and Be Heard
●	 Feedback and questions from Week 3 reading?
●	 Have any of you had some negative perceptions 
of other women or been the target of negative per-
ceptions by other women?
●	 Does anyone want to share why we need to con-
tinue supporting each other as women in the indus-
try?
●	 Share how you are working on being more en-
couraging.
●	 Show of hands: Who has had a female leader? 
How do you think this visual representation of wom-
en leaders is important for women in the industry? 

Week 4—Focused Values
●	 Feedback and questions from Week 4 reading?
●	 Who wants to share their top five values?
●	 Did you find that you were surprised in what you 
hold as your values? 
●	 Did anyone note any common values that were 
noted among the group?
●	 Why do you think that is?

Week 5—Consistently Persistent 
●	 Feedback and questions from Week 5 reading?
●	 What type of work style do you most align with?
●	 What areas of your role do you have strong con-
fidence in?
●	 What areas of your role do you feel vulnerabili-
ties with?

Week 6—Finding Career Support
●	 Feedback and questions from Week 6 reading?
●	 Who are some of your allies and advocates?
●	 How can we better forge more relationships to 
get more sponsorship for each other?

Week 7—Investing in Your Health and Well-Being
●	 Feedback and questions from Week 7 reading?
●	 Who has ever felt burnout?
●	 Does anyone want to share why there are that 
many hands up?
●	 Does anyone want to share what are your trends 

  



are?
●	 Health and wellness what are your tips, where 
do you struggle?
●	 Are there any resources that have helped you 
that you would like to share?

Week 8—Trigger Warning!
●	 Feedback and questions from Week 8 reading?
●	 Does anyone want to share a time they felt 
they were in a difficult situation with a male peer at 
work?
●	 Ask what they did or said at that time and if their 
response would be different today.
●	 How do you feel about the stereotypes and ex-
pectations set on women?
●	 What do you think a common stereotype is for 
women in construction?
●	 What are your thoughts on the gender blind-
ness vs gender awareness settings?

Week 9—What about…?
●	 Feedback and questions from Week 9 reading?
●	 Does anyone want to share something they 
have experienced in this section?
●	 Why do you think open discussion is important 
on these topics?
●	 Does anyone want to share a helpful tip or re-
source in relation to these topics?
●	 Remind group members that you as a leader are 
available to discuss privately as needed.

Week 10—Continuing Forward
●	 Feedback and questions from Week 10 reading?
●	 Have you felt better connections with your peers 
through these sessions?
●	 In what ways that you feel more comfortable in 
networking and building relationships with others?
●	 Thank the group for consistently showing up 
and sharing this experience. 
●	 Reinforce that their story isn’t over, and encour-
age them to continue to encourage and empower 
others.
●	 Who is eager to share their story with build-her.
org?
●	 Encourage that we are all moving past insecurity 
and doubt so that we can be more present for wom-
en entering their career and early in their career so 

we can continue to make an impact.

Leader Closing
Thank you so much for taking the added step to en-
courage those around you! If you want to find ways 
to continue improvement on leading these groups, 
consider an anonymous survey from those attend-
ing at the end of the group sessions to gather feed-
back on content, group setting and discussions. Re-
member to complete the workshop form on www.
build-her.org 
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